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Apprenticeship standard

	 Operations Manager

Structure and commitment

  Module delivery: Online live

Six modules delivered via 14 two-hour online 
live lectures, plus additional time to review and 
complete tasks

  Coaching: Online

Performance Coaches to push you further, 
with six-weekly sessions to review your 
progress, give constructive feedback, support 
your studies and identify new challenges and 
opportunities (one hour)

  Guided self-study: Online on-demand

On-demand study through the Virtual Learning 
Platform, with 24/7 access to your full course 
(six hours per week)

  Work based projects

Show day-one impact by completing workplace 
projects with new skills and knowledge that also 
count towards your portfolio of evidence for the 
End Point Assessment (EPA)

Additional benefits

 	On completion of the programme, you will 
achieve Chartered Manager professional 
status with the CMI provided you have 
three or more years of managerial 
experience. If you have less than three 
years managerial experience you will 
achieve Foundation Chartered status

 	Four, half-day online workshops focused on 
Coaching. These are designed to enhance 
your learning, future proof your knowledge, 
and provide you with valuable skills

 	BPP Community: join the online 
community for exclusive mentoring and 
networking opportunities, and make social 
connections with your fellow learners

 	Our programmes are designed in 
collaboration with top employers and 
industry leaders, ensuring that your 
learning makes an immediate impact

This apprenticeship is a professional development programme aimed at building and enhancing your capabilities as a manager. The programme 
will stretch and challenge you through professional one-to-one coaching and technical training to develop the skills required for an operations 
manager in a fast-changing environment. The programme embeds the knowledge and skills of coaching throughout the apprenticeship, providing 
a unique approach towards the development of leaders within the workplace. A series of coaching workshops will enable you to understand the 
principles of coaching methodologies, relate them to organisational scenarios and apply these skills and behaviours as part of your role.

To apply for this programme you must be employed in a relevant role, and, as a minimum requirement, have:

•		Three A-Levels or equivalent (including GCSE English and maths), or

•		Significant work experience

15-month programme (inc. EPA)

Personal Effectiveness Corporate Synergy

Driving Organisational 
Performance

Financial Intelligence

Dynamic Operations

End Point Assessment (EPA)

Comprising of: 

Professional discussion 
underpinned by a portfolio  

of evidence

Project proposal report, 
presentation and questioning

Months 1-4 Months 5-8 Months 9-12 Months 13-15

Modern Leadership

Portfolio development, performance coaching, guided self-study and work based projects

Workshop 3: Working with Others 2
Workshop 4: Working within  

an Organisation
Workshop 1: Working with Self

Workshop 2: Working with Others 1


